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I. Két qui hoat déng sin xuit kinh doanh nim 2024

Production and Business Performance in 2024

Nam 2024, mic du d6i mit v6i nhidu thach thire nhung nganh Duge Viét Nam tiép tuc
6 sir tang trudng manh mé, 1a mdt trong nhing thi trudmg Duge phim tiém nang tai khu
vyc. Tinh dén nay, nganh Dugc Viét Nam da co ban dam bao cung img thude c6 chit lwong
vdi gia hop ly dap ng nhu cdu kham chita bénh va phong bénh. Miic ting trudng san Xuat
trong nudc hang ném tir 12-15%, gid tri thuoc san xuat trong nudce tang tir 20% (ndm 2015)
lén gan 50% gia tri tién thude sir dung, gan 70% vé sé lu'cmg san phdm (nim 2022). Thi
truong Dugc pham Viét Nam dang trén da ting trudng véi tong gid tri wéce tinh ting tur
khoang 2,7 ti USD nam 2015 1én dén 7 ti USD nam 2022, du bao dat hon 10 ti USD vao
nam 2026.

In 2024, despite facing numerous challenges, Vietnam's pharmaceutical industry
continued to experience strong growth, affirming its position as one of the most promising
pharmaceutical markets in the region. As of now, the Vietnamese pharmaceutical sector has
basically ensured the supply of quality medicines at reasonable prices to meet the needs of
disease treatment and prevention. The annual growth rate of domestic pharmaceutical
production has remained between 12% and 15%, with the value of domestically produced
medicines increasing from 20% in 2015 to nearly 50% of total pharmaceutical spending,
accounting for nearly 70% of product volume by 2022. Vietnam’s pharmaceutical market is
on a robust growth trajectory, with its total value rising from approximately USD 2.7 billion
in 2015 to USD 7 billion in 2022, and is projected to exceed USD 10 billion by 2026.

Nganh Duoc pham la mot linh vue kinh doanh cé diéu kién, ngoai viéc bi anh hudéng
chung ctia nén kinh t&, x4 hoi thi con bi chi phoi boi céc chinh séch va co ché quén ly cua co
quan quan ly chuyén trach 1a Cuc quén Iy Dugc - By Y té. Nam qua, B4 y t&, Cuc quén ly
Dugc ciling da ra mot s6 Thong tu va cac van ban qui pham phép luét lién quan dén hoat
dong quan Iy san xuét, kinh doanh thudc cé thé ké ra nhu:

The pharmaceutical industry is a conditional business sector. In addition to being
ajfected by the overall economic and social environment, it is also regulated by specific
policies and management mechanisms issued by the competent authority — the Drug
Administration of Vietnam (DAV) under the Ministry of Health. Over the past year, the
Ministry of Health and the Drug Administration of Vietnam have issued several circulars
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and legal normative documents related to the management of pharmaceutical manufacturing
and business activities, including the following:

1. Théng tu 03/2024/TT-BYT ngay 16/4/2024 cua Bo Y te Ban hanh danh muc thuoc
¢6 it nhét 03 hing trong nude san xuét trén day chuyén sin xudt thudc dap tmg nguyén tic,
tiéu chuan EU-GMP hoic twong duong EU-GMP va dap tng tiéu chi k¥ thuat theo quy dinh
cua B Y té.

Circular No. 03/2024/TT-BYT dated April 16, 2024 of the Ministry of Health
Promulgating the list of medicines with at least three domestic manufacturers producing on
production lines that meet EU-GMP or equivalent standards, and that also meet the
technical criteria as prescribed by the Ministry of Health.

2. Thong tu 27/2024/TT-BYT ngay 01/11/2024 cia BQ Y té vé viéc sira d01 b6 sung
mot so diéu cua Thong tu 20/2017/TT- BYT ngay 10/5/2017 ctia B tru‘cmg Bo y té quy dinh
chi tlet mdt s6 didu ctia Luat Dugc va Nghi dinh 54/2017/ND-CP ngay 08/5/2017 cia Chinh
phu vé thude va nguyén liéu lam thube phai kiém soat dic biét.

Circular No. 27/2024/TT-BYT dated November 1, 2024, issued by the Ministry of
Health
On amendments and supplements to certain articles of Circular No. 20/2017/TT-BYT dated
May 10, 2017, of the Minister of Health, which provides detailed regulations on the
implementation of the Law on Pharmacy and Decree No. 54/2017/ND-CP dated May 8,
2017, of the Government regarding medicines and pharmaceutical ingredients subject to
special control.

3. Quyet dinh s6 3235/QD-BYT ngay 01/11/2024 cua B§ Y té v& viéc cong bd danh
muc thuée, duge chét thuoe danh muc cim sir dung trong mét s0 nganh, linh vue.

Decision No. 3235/0P-BYT dated November 1, 2024, issued by the Ministry of Health
On the announcement of the list of medicines and pharmaceutical substances prohibited
from use in certain industries and sectors.

4. Thong tu 28/2024/TT-BYT ngay 01/11/2024 ciia B Y té ban hanh danh muc thube
thiét yéu va dic diém kinh té - k¥ thuat ca thudc duge sir dung tai co s& khdm bénh, chira
bénh thyue hién ké khai gia.

Circular No. 28/2024/TT-BYT dated November 1, 2024, issued by the Ministry of
Health Promulgating the list of essential medicines and the economic-technical
characteristics of medicines to be used at medical examination and treatment facilities for
the purpose of pr:ce declaration.

5. Ludt stra d6i, bd sung mot sb diéu cia Ludt Dugc s6 44/2024/QHI15 ngay
21/11/2024.

The Law Amending and Supplementing a Number of Articles of the Law on Pharmacy
No. 44/2024/QH15 dated November 21, 2024.

6. Thong tur sb 55/2024/TT-BYT ngay 31/12/2024 clia BO Y té vé viéc stra dbi, bd sung
mot s6 diéu vé gia han gidy dang ky luu hanh thude, nguyén liéu lam thude cia thong tw so
08/2022/TT-BYT ngay 05/9/2022 quy dinh viéc dang ky hru hanh thuée, nguyén liéu lam
thude.

Circular No. 55/2024/TT-BYT dated December 31, 2024, issued by the Ministry of
Health
On amendments and supplements to certain provisions on the extension of marketing
authorization for drugs and drug substances, as stipulated in Circular No. 08/2022/TT-BYT
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dated September 5, 2022, on the registration of marketing authorization for drugs and drug
substances.

San xuit thude trong nudc mé rong vé quy mo va nang cao vai tro trong thi truong tiéu
thu thude. Pa ¢ 238 nha may séan xuit dat tiéu chuin GMP-WHO, trong a‘o cd 17 co so ¢o
diy chuyén san xuét thuoc dat EU-GMP hodc twong duong. Thude san xuét trong nude da
bao trum 13/13 nhém thudc thiét yéu theo phén loai cia WHO, v&i trén khoang 800 hoat
chat, san xuat duge nhiéu dang bao che cdng nghé dic biét, thudc chuyén khoa,... Pén cudi
nam 2024, c6 trén 23.000 thuoc c6 gidy dang ky luu hanh dang con hiéu luyc dam bao cung
ting dd thuéc cho nhu ciu kham chira bénh.

Domestic pharmaceutical production has expanded in scale and enhanced its role in
the medicine consumption market. There are now 238 factories that meet WHO-GMP
standards, including 17 facilities with production lines that meet EU-GMP or equivalent
standards. Locally produced medicines have covered all 13 essential medicine groups as
classified by the World Health Organization (WHO), with approximately 800 active
pharmaceutical ingredients (APIs), and include a wide range of specialized drugs and
advanced dosage forms. By the end of 2024, more than 23,000 marketing authorizations for
medicines remained valid, ensuring a sufficient supply of drugs to meet the demand for
medical examination and treatment.

Thi trudng Duogc pham Viét Nam dugc phén 1am hai kénh chinh 13 kénh du thau bénh
vién (ETC) chiém phén 16n thi phan va kénh ban 1¢ (OTC).

The pharmaceutical market in Vietnam is divided into two main channels: the hospital
tender channel (ETC), which accounts for the majority of market share, and the retail
channel (OTC).

Cong ty cb phan Duge pham Ha Tay 1a doanh nghiép c6 vén dau tu née ngodi (FDI),
bén canh vi€c san xuat cic san phdm dat chit lugng tir nha may GMP-WHO, Cong ty cing
d trién khai xay dung nha may dat tiéu chuin Japan — GMP tai khu CNC Hoa Lac. Khic
phuc nhing kho khan, thach thirc cua ndm 2024, tép thé lanh dao va cén by cong nhin vién
trong toan Cong ty da doan két, nd Iuc phan dau dat duge mot sb két qué nhu sau:

Hatay Pharmaceutical Joint Stock Company is a foreign-invested enterprise (FDI). In
addition to manufacturing high-quality products at its WHO-GMP certified factory, the
Company has also commenced the development of a new factory meeting Japan-GMP
standards at the Hoa Lac Hi-Tech Park. Despite the challenges and difficulties faced in
2024, the Company'’s leadership and entire staff demonstrated solidarity and made great
efforts, achieving the following key results:

Ty 1€ % thwe hién
Ké - nam 2024 so véi
Thue hién £
hoach niim 2024 ke hoach
STT Chi tiéu PVT | nam At Percentage of 2024
No. Criteria Unit | 2024 = Actual
Performance
Plan for in 2024 Performance
2024 Compared to the
‘ X Plan
Tong doanh thu Ti dong 2
1, 5 — Bil VND 1.769 1.956 110,57%
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Doanh thu hang san xut Ti dd
Revenue from B'lz' J/O'an) 611,103 613,8 100,44%
Manufactured Products :
Doanh thu kinh doanh
hang thanh pham nhap 2
khu Tidong | gy 1.244 130,95%
. Bil VND

Revenue from imported
finished products

Loi nhuan trude thué Ti dong i
Profit before tax givzp| 7%° 53,423 108,82%
Cé tirc bang tién mat %/ nam .
Cash Dividend %/ year ? s 1
Thu nhép Triéu
BQ/ngudi/thang dong 15.097
Average Income/ Person/ Mil ’
Month VND

# 20 0= v 2% 108% cung ky
Noép ngén séch Ti dong )
State budget Contribution | Bil VND 103,582 d0156 v, 2ame

period last year

Vi su quan tri cua Hoi dong quan tri, didu hanh cuia Ban Téng gidm doc cing sw ¢d
gang phan diu ctia toan bd cong nhan vién trong Cong ty, tAt ca cac chi tiéu déu dat va virot
mirc cac chi tiéu dé ra. Céc hoat dong chinh ctia Cong ty trong ndm 2024 nhw sau:

Under the governance of the Board of Directors, the management of the Executive
Board, and the dedicated efforts of all employees across the Company, all targets were
achieved or exceeded as planned. The Company’s main activities in 2024 are as follows:

Vé cbng tic to chirc, nhéin su

On Organizational Structure and Human Resources:

- Nam 2024 s6 lao dong Cong ty st dung la 780 nguoi (tinh dén ngay 31/12/2024),
trong do lao dong tham gia bao hlem 13 708 nguoi. Ngoai tién lwong duoc tra dung ky han
hang thang, thucmg Quy va thuong Tét, Ban ldnh dao Cong ty cling rat quan tdm dén noi an,
chén & clia ngudi lao dong cu thé Cong ty da bo tri nha tap thé cho cén bo cong nhan vién
thué tai La Khé khi can b nhan vién chua cé diéu kién vé nha o. Pong thdi can bd cong
nhén vién ky hop dong lao dong chinh thirc duge kham strc khoe dinh ky.

In 2024, the Company employed a total of 780 staff members (as of December 31,
2024), of whom 708 were enrolled in the social insurance program. In addition to paying
monthly salaries on schedule, as well as providing quarterly and Tet bonuses, the
Company’s leadership has also paid close attention to employee welfare—specifically,
offering collective housing for employees to rent in La Khé for those who have not yet
secured their own accommodation. Furthermore, all employees with official labor contracts
are provided with periodic health check-ups.

- Nam 2024 Cong ty da lam tét cong tac dam bao quyen loi cho nguoi lao dong nhur:
déng bao hiém xa hoi ding quy dinh phép ludt, giai quyét diy d cac ché do cho nguoi lao
dong, xét tang lvong theo quy dinh, khen thuéng nhirng cé nhan, tap thé hoan thanh xut sic
nhiém vu, ciing nhu ting qua cho ngudi lao dong nhén cdc ngay 1€ 16n.v.v.

In 2024, the Company effectively ensured the rights and benefits of its employees by
strictly complying with legal regulations on social insurance contributions, fully
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implementing employee entitlements, conducting salary reviews in accordance with internal
policies, and recognizing outstanding individuals and teams for their excellent performance.
The Company also provided gifts to employees on major holidays and special occasions.

- Cong téc quan ly lao dong: Cong ty timg budc tin hoc hda cong tic quéan 1y nhan su,
Cong ty tu xdy dung céc cdng cyu quan ly nhan sy ty dong (cdc bao cdo nhén sy, chdm cong,
canh bdo sap hét han hop dong va céc quyét dinh nhan sy tu dong héa hoan toan) nhim néng
cao nang suat lao dong ciia c4n bd nhan su.

Labor Management: The Company has gradually digitalized its human resource
management processes. It has developed its own automated HR management tools,
including personnel reports, timekeeping, contract expiration alerts, and fully automated HR
decision-making systems. These initiatives aim to improve the productivity and efficiency of
the HR department.

Théng 9/2024 thuc hién Nghj quyét sé 739/NQ- HDQT ngay 29 thang 08 nam 2024 cua
Hoi déng quan tri, Cong ty da thanh lap Ban quan ly nhan su, phép che va truyén thong va
Phong Hanh chinh trén co s Phong T6 chirc Hanh chinh d& thuc hién tot hon céc nhiém vu
dugc giao; nhim diy nhanh tién d6 thuc hién cong viée, ning cao ning suit lao déng.

In September 2024, in accordance with Resolution No. 739/NQ-HPQOT dated August
29, 2024, of the Board of Directors, the Company established the Human Resources, Legal,
and Communications Committee and the Administration Department, based on the
restructuring of the former Organization and Administration Department. This
reorganization aims to enhance task execution, accelerate work progress, and improve labor
productivity.

Vé cong tic dio tao:

On Training Activities:

- 100% cén bd nhén vién tuyén dung vao Cong ty déu duoc dao tao hoi nhip van hoa
doanh nghiép, dao tao ndi quy, quy ché, quy dinh..

100% of newly recruited employees at the Company receive training on corporate
culture integration, .as well as internal rules, regulations, and policies.

- Cong ty da tb chirc dao tao an toan v¢ sinh lao dong va phong chéng chéy nd cho toan
bd can bd cong nhan vién.

The Company organized training on occupational safety, hygiene, and fire prevention
and fighting for all officers and employees.

- Ky hop ddng, t chirc dao tao va cdp chimg chi l4i xe néng cho nhén vién kho véi
trudmg Cao ding giao théng van tai Trung uong L.

The Company signed a contract, organized training, and issued forklift driving
certificates to warehouse staff in cooperation with Central Transport College No. I

- Ngoai ra ngi by cic phong ban Céng ty, cic cén bd quan ly phong, ban, don vi déu
dao tao cho nhan vién céc quy trinh va quy dinh néi bo.

In addition, within the Company's departments and units, all department and unit
managers conducrea’ internal training for their staff on internal processes and regulations.

Vé cong tic diu tu:

On Investment Activities:

*Tai nha mAy sin xuat La Khé - Ha Dong.

At the La Khé — Ha Dong Factory
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Nam 2024, nham nang cao nang lyc san xuét, chét lrgng san phim, Cong ty tiép tuc
dau tur thém nhleu thiét bi san xuét, thlet bi cho phong QC, thiét bi cho khu Pilot, ning cip
nha xudng véi tong tri gid trén 40 ty dong, bao gom:

In 2024, in an effort to enhance production capacity and product quality, the Company
continued to invest in additional manufacturing equipment, quality control (QC) equipment,
pilot area equipment, and upgrades to production facilities, with a total investment value of
over VND 40 billion. The investments included:

+ Thiét bj san xuét truc tiép: M4y bao phim, bao duong tu dong FSC-200HT, May
déng dich dang tui 6 line, Mdy xat hat, May trn chir U, May xay nglucn bua, Mdy tron bot
khd, Hé théng tiét tring tank pha ché...cho cic phin xudng san xuat.

Direct production equipment: Film coating and sugar coating machine FSC-200HT,
6-line liquid filling machine (pouch format), granulator, U-type mixer, hammer mill, dry
powder mixer, sterilization system for formulation tanks, and other equipment for the
production workshops.

+ Sira chita, cai tao, ning cAp xudng sin xuat theo dinh ky;

Periodic repair, renovation, and upgrading of production workshops

+ Thiét bi phuc vu kiém tra chét luong thude: 02 hé théng May do d6 hoa tan, ti sy, ..

Equipment for drug quality control: 02 dissolution testing systems, drying ovens, and
other related equipment.

+ Thiét bi phuc vu khu Pilot (cho hoat déng nghién ctru san phim): May bao phim tu
dong, may tron thi nghiém, .

Equipment for the Pz'!or Area (for product research activities): Automatic film coating
machine, laboratory-scale mixer, and other related equipment.

* Dy an Nha méy San xuéit Duge pham CNC Hataphar.

Hataphar High-Tech Pharmaceutical Factory Project
Xay dung, lap dit phén cing:

Construction and Hardware Installation )

Coéng ty da hoan thién xong cong viéc xady dung, lip dat nha xuong va thiét bi Giai
doan I ciia nha may bao gom:

The Company has completed the construction and installation of workshops and
equipment under Phase I of the factory, which includes:

+ Hoan thién xong x4y dung va lap dat thiét bj nha xuéng 4A;

Completion of construction and equipment installation for Workshop 44;

+ Hoan thién x4y dung khu vin phong, kho dam bao cho viéc tham dinh PCCC;

Completion of the construction of the office area and warehouse to meet fire
prevention and fighting (FPF) appraisal requirements;

+ Hoan thién khu vire van hanh QC+QA va trung tdm nghién ciru;

Completion of the operational areas for OC + OA and the Research Center;

+ Hoan thién x4y dyng khu vuc nha kho, hé thong HVAC, gi4 k&, khu liy miu... dua
vao hoat ddng phuc vu cho thanh tra GMP, GSP;

Completion of the construction of the warehouse area, including the HVAC system,
racking system, and sampling area, and putting them into operation to serve GMP and GSP
inspections,

+ Hoan thién va nghiém thu cic hang muyc nhu: Thiét bi san xuat, thiét bj QC, RD, céc
hé théng phu trg..
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Completion and acceptance of items such as: production equipment, QC and R&D
equipment, and auxiliary systems, etc.
H¢ thong phan mém:
Software Systems:

+Hoan thanh tham dinh toan b nha xuéng, thiét bi san xuét, thiét b QC, hé théng phu
trg, hé thong diéu hoa... va thim dinh xong 3 pha hé théng nuréc tinh khiét;

Completion of the qualification of the entire facility, including production equipment,
OC equipment, auxiliary systems, and HVAC system; and completion of the three-phase
qualification of the purified water system;

+ Hoan thién va trién khai viéc ban hanh, thuc hién theo toan b SOP; ting budce cai
tién cho phi hop v6i thuc tidn va yéu cau ciia JGMP

Completion and implementation of the full set of Standard Operating Procedures
(SOPs), with gradual improvements to ensure alignment with practical operations and the
requirements of Japan-GMP (JGMP),

+ He thong phin mém cén cong thic FORMWEIGH.NET, Empower cho HPLC, Phin
mem ke toan VIETSUNBA, Hé théng gim sat méi truong (EMS) da duoc thim dinh va van
hanh. Viéc vin hanh va theo ddi hoat dong ctia céc hé thong dang duge thuc hién nghiém
ngat, ddm béao hé théng luén hoat dong én dinh

The FORMWEIGH.NET formulation weighing software system, Empower software
Jor HPLC, VIETSUNBA accounting software, and the Environmental Monitoring System
(EMS) have all been qualified and put into operation. The operation and monitoring of these
systems are.being carried out rigorously to ensure their stable and consistent performance,

Nha mdy da duge cuc Quan Iy Duge — Bé y té tién hanh thanh tra va cdp gidy chimg
nhan GMP-WHO, GSP trong ndm 2024, du kién dua vao sin xuit thuong mai vao cudi nim
2025.

The factory was inspected by the Drug Administration of Vietnam under the Ministry of
Health and was granted GMP-WHO and GSP certificates in 2024. It is expected to
commence commercial production by the end of 2025.

Theo ké hoach, Nha mdy s& tién hanh nop hé so 1én PMDA mudn nhét vao quy II nim
2025.

According to the plan, the factory will submit its application to the PMDA no later
than the second quarter of 2025.

Nhim gidm ap lyc tai chinh cho cong téc diu tir, Cong ty cling dd hoan thanh cong tac
hoan thué VAT lan 1 cta dy 4n véi gid tri thué duoc hoan hon 39 ty dong. Dy kién ho so
hoan thué VAT dot 2 cho céc hang muc con lai s& dugc trién khai trong quy I nam 2025 véi
gié tri udc tinh hon 19,303 ty ddng.

To reduce financial pressure associated with investment activities, the Company has
completed the first phase of VAT refund procedures for the project, with a refunded amount
of over VND 39 billion. The second phase of VAT refund application for the remaining
project components is expected to be submitted in the first quarter of 2025, with an
estimated refund value of over VND 19,303 billion.

Cong tic nghién ciru, diing ky sin pham:

Product Research and Registration Activities:

Cong tac nghién ciru va dang ky san phim van lun 12 linh vue duoc Cong ty uu tién
hang dau, véi muc tiéu khéng nglmg cai tién, ning cao ning luc, cung cép cho thi trudng
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nhimg san phdm chét lwong cao nhat. Vi vdy, nim 2024, Céng ty tiép tuc chi trong dén
cong tac nghién ctru, dang ky.

Product research and registration have always been top priorities for the Company,
with the goal of continuous improvement, capacity enhancement, and delivering the highest-
quality products to the market. Therefore, in 2024, the Company continued to place strong
emphasis on research and registration activities.

*Tai nha may La Khé /At the La Khe Factory:

Két qua dat dugce, ndm 2024, phong Nghién ciru phéi hop v6i phong Dang ky da nop
dugc 20 ho so dang ky mai.

As a result, in 2024, the Research& Development Department, in collaboration with
the Regisiration Department, successful!y submitted 20 new product regzstmz‘zon dossiers.

Ng0a1 ra, Cong ty da dugc cap mdi, gia han 212 s6 ding ky thude, 03 sb ding ky xuét
khéu; 01 s dang ky TPBVSK;

In addition, the Company was granted or renewed a total of 212 drug registration
numbers, 03 export registration numbers, and 01 registration number for health
supplements.

*Tai nha mdy CNC Hataphar/ At the Hataphar High-Tech Factory:

+Dba trién khai thim dinh phuong phap phan tich, tham dinh quy trinh san xuat, theo
dbi d6 6n dinh va ndp HSPK 02 san phim

Analytical method validation, manufacturing process validation, and stability studies
have been conducted, and registration dossiers for 02 products have been submitted

+ Hoan thién giai doan phat trién cong thirc 1 s6 san phim chira hoat chat: Pravastatin;
Atovastatin, Furosemid, Metformin, Empagliflozin, Dapagliflozin...du kién nam 2025 s&
tién hanh thdm dinh phuong phap phén tich, thim dinh quy trinh san xuét va theo ddi d¢ on
dinh cho 20 san pham.

The formulation development phase has been completed for several products
containing active ingredients such as Pravastatin, Atorvastatin, Furosemide, Metformin,
Empagliflozin, and Dapagliflozin. In 2025, the Company plans to carry out analytical
method validation, manufacturing process validation, and stability studies for 20 products.

Vé kinh doanh /On Business Operations:

*Hoat dong phin phoi cia Céng ty lién két (Céng ty c6 phan CNC Hataphar
Healthcare Viét Nam):

Distribution Activities of the Affiliated Company (Hataphar Healthcare Vietnam High-
Tech Joint Stock Company):

Hoat dong phan phoi kénh OTC da phi réng toan quéc, théng qua céc nha phan phoi
16n ¢6 uy tin va cac TDV c¢é thdm nién, kinh nghiém. Kénh phén phdi dugc phin chia &
rang, dam bao tinh chuyén nghiép, thuin lgi cho phat trién, m& rong khich hang va giao
hang dugc nhanh chdéng.

The OTC distribution channel has been expanded nationwide through reputable major
distributors and a team of experienced and long-serving medical sales representatives
(MSRs). The distribution network is clearly segmented to ensure professionalism and

facilitate customer development, market expansion, and fast delivery.

S6 lwgng Nha thude, quay thude duge bao phu, phat trién tap trung vé do sdu va do
rong, dac biét tang manh tai khu vuc mdéi khai thac Mién Nam — HCM.. . cu thé tang tur
3.000 Nha thudc/Quay thude déu nam 2024 1én 3.500 nha thude cudi nim 2024,
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The number of pharmacies and drug counters covered has been significantly expanded,
with a strategic focus on both depth and breadth of market penetration—particularly in
newly developed areas such as the Southern - Ho Chi Minh City. Specifically, the number
increased from 3,000 pharmacies and counters at the beginning of 2024 to 3,500 by the end
of the year.

Nam 2024, Céng ty lién két da bé sung vao danh muc 17 sin phdm méi ciing nhu didu
chinh céc chinh séch bén hang linh hoat, dic biét 14 cac chinh sich chim sé¢ khich hang
chuyén sau dé duy tri va phat trién s lugng khach hang bao phu nhu: Cac chuong trinh
trung bay nhan dién, chuong trinh tri 4n khach hang than thiét tai khu vuc Mekong, mién
Trung - Tay Nguyén, chwong trinh du lich trong nudc cling nhu tai Trung Qudc, Han
Quéc. .. Chuong trinh ting qua vao céc ngay 12 16n nhu Trung Thu, L& Tét cd truyén, dip
sinh nhit vin dugc duy tri nhu hang ndm véi nhitng qua ting doc déo va da dang. Ngoai ra,
chinh sach BHXH gidp gia ting su gin két da mé rong ra pham vi ca nuéc, ting tir 318
khéach hang ndm 2023 1én 409 khich hang vao nim 2024. Chinh sich nay clng gitp thu hat
nhiéu khéch hang trén toan qudc tham gia, g6p phan 6n dinh doanh sb va ting cuong gin két
lau dai.

In 2024, the affiliated company added 17 new products to its portfolio and adopted
more flexible sales policies, with a strong focus on in-depth customer care strategies to
maintain and expand its customer base. Key initiatives included brand visibility display
programs, loyalty appreciation campaigns in the Mekong Delta, Central, and Central
Highlands regions, and both domestic and international travel programs to destinations
such as China and South Korea. Gifi-giving programs on major holidays—such as Mid-
Autumn Festival, Lunar New Year, and customer birthdays—were maintained as in previous
years, featuring a variety of unique and meaningful gifis. In addition, the social insurance
support policy (BHXH), designed to strengthen customer loyalty, was expanded
nationwide—growing from 318 customers in 2023 to 409 customers in 2024. This policy has
also helped attract new customers across the country, contributing to revenue stability and
fostering long-term relationships.

HE thong nhan sy di vao on dinh véi doi ngii 143 nhin sw bao gdm TDV v QLT, trong
d6 65 nhan sy TDV va QLT phat trién khu vye phia Nam va 78 nhan sy TDV va QLT phat
trién thi trudmg thuge khu vuc phia Bic.

The human resources system has stabilized, with a team of 143 staff members,
including Medical Representatives (TDVs) and Area Managers (QLTs). Of these, 65
personnel are responsible for developing the Southern region, while 78 are assigned to
expand the market in the Northern region.

Céng ty ¢6 phan CNC Hataphar Healthcare Viét Nam ddy manh hoat dong marketing
trén céc kénh online nhim tiép can nhiéu hon t6i ngudi ding va tang nhan dién thuwong higu,
Vi tinh than trong trg hd trg cac hoan canh khé khin, Céng ty tiép tuc trién khai cac hoat
déong tir thién, phdi hop ciing cac co s& y té va céc nha thude, quiy thube tang qua cho nguoi
cao tudi, ngudi ¢ hoan canh khé khan céc san pham chim séc stre khoe ...

Hataphar Healthcare Vietnam High-Tech Joint Stock Company has strengthened its
marketing activities across online channels to increase brand awareness and reach a wider
range of users. In the spirit of solidarity and support for those in difficult circumstances, the
Company has continued to carry out charitable initiatives in coordination with healthcare

Jfacilities, pharmacies, and drug counters—distributing health care products and gifts to the
elderly and disadvantaged individuals.
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*Kénh phén phoi Thau: Nam 2024, Phong Thau da dimg kinh doanh va phan phéi déi
vGi hang khai théc, tép trung dau thau cic mat hang do Cong ty san xuit. Céng ty di tring
41 gbi thau, cung cip thude cho 270 co so y té tai 35/63 tinh thanh trong ca nudc. Doanh sb
nidm 2024 dat 15,49 ty, dat chi tiéu k& hoach d dé ra,

Bidding Distribution Channel: In 2024, the Bidding Department ceased the trading
and distribution of externally sourced products and focused exclusively on bidding for
products manufactured by the Company. As a result, the Company won 41 bidding
packages, supplying medicines to 270 healthcare facilities across 35 out of 63 provinces and
cities nationwide. The total revenue from the bidding channel in 2024 reached VND 15.49
billion, meeting the planned target.

*Mang hang san xudt phan phéi qua cac déi tic: Doanh sé ndm 2024 1a 348 ty, dat
101% ké hoach diéu chinh. Mot s san phdm chu lyc tip tuc ¢6 doanh thu hang chuc ti
dong/nam nhu: thube xit miii, thu6c ong udng, thudc khang sinh. ..

Manufactured Products Distributed Through Partners: In 2024, revenue from this
segment reached VND 348 billion, achieving 101% of the adjusted target. Several key
products continued to generate annual revenues in the tens of billions of dong, including
nasal sprays, oral solution ampoules, and antibiotics.

* Ngoai ra Cong ty di cling dbi tic Aska Nhit Ban xiy dung ké hoach kinh doanh
trung han 2025-2030, dinh huéng tam nhin dén nim 2040, phin ddu dua mang kinh doanh
thude Biét duge gde vao hoat dong nam 2030.

In addition, the Company, in collaboration with its Japanese partner Aska, has
developed a medium-term business plan for the period 2025-2030, with a strategic vision
extending to 2040. The plan aims to bring the original brand-name drug (originator drug)
business segment into operation by 2030.

Vé hoat dong mua hang/ On Procurement Activities:

Nhin chung thi truéng nguyén liéu ndm 2024 dugc dénh gia twong dbi én dinh. Tuy
nhién tir gitta ndm 2024 gi4 ctia mot sé loai Vitamin cé xu hudng ting cao nhu Vitamin B1,
Vitamin B6,...

In general, the raw material market in 2024 was assessed to be relatively stable.
However, from mid-2024, the prices of certain vitamins—such as Vitamin Bl and Vitamin
B6—began to show a significant upward trend. ..

Do véy hoat doéng san xuat kinh doanh cia Cong ty co ban dugc dam bao véi chinh
sach du tru dai han pht hop véi ké hoach san xuit, bén canh vigc thudng xuyén cdp nhat
bién dong thi truong dé giam thiu tic dong cta bién déng gi4. Ngoai ra, Cong ty con chi
trong vao cong tdc mo rong mang ludi nha cung cap dé ning cao nang luc canh tranh va cai
thién hiéu qua ctua hoat dong san xuét kinh doanh.

As a result, the Company's production and business activities have remained
Jundamentally stable, supported by a long-term procurement policy aligned with the
production plan. In addition, the Company continuously monitors market fluctuations to
minimize the impact of price volatility. The Company also places strong emphasis on
expanding its supplier network to enhance competitiveness and improve the overall
efficiency of its production and business operations.

Vé hoat déng vin héa - xa hi/ On Cultural and Social Activities:

Cong ty ludn quan tdm dén viéc xdy dung vin hoé doanh nghiép va doi séng van héa
tinh than cho cn bd cng nhan vién. Vo dip cudi nim, Céng ty luén danh nhitng phin qua
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c6 'y nghia cho toan bd cén b, cong nhan vién; dac biét 12 biéu duong khen thudng nhitng ca
nhan dat thanh tich xuét sic trong san xuat kinh doanh va c6 Kaizen dat cép d6 cao.

The Company consistently places great importance on building corporate culture and
enriching the spiritual and cultural life of its employees. At the end of each year, meaningful
gifis are given to all staff members, with special recognition and rewards granted to
individuals who have demonstrated outstanding performance in business operations and
achieved high-level Kaizen initiatives.

Nhim chém lo t3t hon cho ngudi lao dong, Cong ty dd hd trg cho céng nhan vién cé
hoan cinh dic biét khé khin trong dip Tét Nguyén dén. Qua dé, gitp cho ngudi lao dong
giam bdt khé khin trong cude sdng, tiép tuc gén b6 1am viéde véi tinh thin tréch nhiém cao.

To better support its employees, the Company provided assistance to staff members
Jacing particularly difficult circumstances during the Lunar New Year (Tet) holiday. This
initiative helped ease their financial burdens and encouraged continued commitment to the
Company with a strong sense of responsibility.

Ciing trong nim 2024, Céng ty d& nhén dwge mot sé giai thudng;

Also in 2024, the Company received several awards, including:

- B§ Y té vinh danh “Ngdi sao thudc Viét” lin 2.

Honored by the Ministry of Health with the “‘Vietnam Pharmaceutical Star” Award —
Second Edition.

- Trung wong H4i li€n hiép Thanh nién Viét Nam va Trung wong Héi Doanh nhan tré
Viét Nam ting danh hiéu “Sao vang dit Viét”,

Awarded the title “Vietnam Golden Star" by the Central Committee of the Vietnam
Youth Federation and the Central Committee of the Vietnam Young Entrepreneurs
Association.

- Bdo VIETNAMNET va Céng ty cb phan Béo cdo danh gia Viét Nam (VIETNAM
REPORT) binh chon la TOP 10 Doanh nghiép Dugc uy tin.

Ranked among the Top 10 Reputable Pharmaceutical Companies by VIETNAMNET
and Vietnam Report Joint Stock Company (Vietnam Report).

Ngoai nhirng thanh tich da dat dwgc, Cong ty van con mot so khé khiin, ton tai:

In addition to the achievements gained, the Company still faces certain difficulties
and challenges:

1. Cong ty da trién khai thye hién qui ché luong khodn cong viée nhung van con mét sé
bat cdp, ton tai. Nhin su gidn tiép céc phong ban phuc vy cho hoat dong san xuét con chiém
ti 1€ cao (trén 32%). Do d6 Cong ty can tiép tuc danh gi chét lugng nhén sy, 6 giai phip
phi hgp dé thu hit dirge nhan su ¢6 trinh do chuyén mén cao phuc vu san xuit kinh doanh.

The Company has implemented a performance-based salary scheme; however, certain
limitations and shortcomings remain. The proportion of indirect personnel in departments
supporting production activities is still high (over 32%). Therefore, the Company needs to
continue evaluating workforce quality and develop appropriate solutions to attract highly
qualified personnel to support production and business operations. ’

2. Vé chat lwong sin phdm: D¢ dn dinh ctia mot sé hang sén xuAt cin phai cai thién dé
dép tng duoe yéu cau cta khach hang,

On Product Quality: The stability of certain manufactured products needs to be
improved to meet customer requirements. ' : '

3. Doanh s6 hang san xuat tring thau con khiém ton, du ng xau tai cic co s& y té con
hon 2,9 ti VND.
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The revenue from tender-winning manufactured products remains modest, and
outstanding bad debts from healthcare facilities exceed VND 2.9 billion.

4. Cong tac dang ky va nghién clru san xuit thude: Viée nop hd so bd sung Dang ky
thudc theo yéu cdu ctia Cuc QLD con cham, viéc trién khai san xuét thudc sau khi duoc ca"ip
s6 dang ky chua dap (mg dugc yéu cdu kinh doanh. Pjc biét hoat dong nghién ciru céc san
phidm tai nha may CNC — Hataphar v6i chi phi rt cao va kéo dai nén ciing anh huong dén
hiéu qua va ké hoach kinh doanh ctia DHT.

On Drug Registration and R&D Activities: The submission of supplementary
registration dossiers as requested by the Drug Administration of Vietnam (DAV) has been
delayed, and the implementation of drug production after receiving registration numbers
has not yet met business requirements. Notably, the research and development of products at
the Hataphar High-Tech Factory has incurred high and prolonged costs, which has also
affected the business effectiveness and overall planning of HATAPHAR.

5. Ngudn kinh phi dau tr cho giai doan 1 ctia nha may CNC — Hataphar phat sinh thém
gan 50 ti VND. Chi phi quan 1y, chi phi van hanh ...cta nhd méy méi ting nhiéu nén ciing
gay kho khén cho Céng ty.

The investment capital for Phase I of the Hataphar High-Tech Factory increased by
nearly VND 50 billion. Additionally, rising management and operational costs of the new
factory have created further financial challenges, for the Company.

6. Gia thanh san xuat du kién cdc san phdm tai nha may CNC — Hataphar theo tiéu
chuin Japan-GMP du kién & mirc cao nén khong thuén lgi trong viéc tim kiém ddi tac phan
phéi san pham.

The projected manufacturing costs of products manufactured at the Hataphar High-
Tech Factory under Japan-GMP standards are expected to be high, making it less favorable
for attracting distribution partners.

7. Chua tuyén dung duge nhan sy ¢6 chuyén mén cao trong viéc nghién ciru, phan tich
thi truomg cho cic san pham ca nha may méi.

The Company has not yet been able to recruit highly qualified personnel specializing in
market research and analysis for the new factory’s products.

I1. Ké hoach san xuit kinh doanh nim 2025.
Business and Production Plan for 2025

V6i nhitng quy dinh ctia Bo y té vé cong téc quan ly thude dic biét, thude ké don trén
kénh OTC, tac dong cua théng tu, nghi dinh ... ciing nhu qui dinh doanh nghiép Dugc cé
vén FDI nén ciing 4nh hudng nhiéu dén dinh huéng va muc tiéu kinh doanh ctia Cong ty.

With the Ministry of Health's regulations on the management of special-control
medicines and prescription drugs in the OTC channel, along with the impacts of circulars,
decrees, and policies applicable to pharmaceutical enterprises with FDI capital, the
Company’s business orientation and objectives have been significantly affected.

Nhén thitc duge nhimg thach thire, khé khan trong ndm 2025, Cong ty da xay dyng cac
chi tiéu ké hoach sén xuét kinh doanh phit hgp véi tinh hinh thyc té, cu thé nhu sau:

Recognizing the challenges and difficulties anticipated in 2025, the Company has
developed business and production targets that are aligned with the actual situation. The
specific targets are as follows:

STT Chi tiéu PVT Ké hoach nam 2025 Ghi chu
No Criteria Unit Plan 2025 Remark
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1 T‘éng doanh thu Ti dong 1782 '
" | Total revenue Bil VND )
Doanh thu hing san xuat v ek
2. | Revenue from manufactured Tidong 648
' Bil VND
products
Doanh thu kinh doanh nhip
3 khéu hang thanh phim Ti dong —_—
" | Revenue from imported Bil VND )
finished products
4 |Loinhuan trude thué Ti dong £
| Profit before tax Bil YND
5 Cé tirc bang cb phidu %/ nam 10
" | Stock Dividend %/ year
¢ | Nop ngin sich Ti dong Sat s6 phat sinh
" | State budget contribution Bil VND | Approximate Actual Figures

Nim 2025 c6 diu mbc hét sie quan trong — 1a ndm ky niém 60 ndm thanh 1ap DHT.
V6i thong digp “Ddu 4n ddi méi va hdi nhap”, ciing nhu hodn thanh cic chi tidu san xuit
kinh doanh nam 2025 va dép (g ké hoach phat trién trong dai han, Céng ty can tip trung
vao céc van dé sau:

The year 2025 marks a significant milestone—the 60th anniversary of HATAPHAR's
establishment. Under the message “A Legacy of Innovation and Integration”, and in order
to fulfill the 2025 business and production targets as well as meet the Company’s long-term
development plans, focus should be placed on the following key areas:

1. Vé cong tac nhan su/ On Human Resources:

- Trién khai dénh gi4 nhan sy cic phong ban gidn tiép dé c6 didu chinh kip thoi phuc
vu yéu cau cong viéc.

Conduct personnel evaluations for indirect departments to enable timely adjustments
in line with job requirements.

- Tuyén dung b sung nhan sy 6 kinh nghi¢m, nang Iue cho cic b phan chuyén mén,
bao gém nhan sir QA cho nha may CNC — Hataphar va chuyén vién phan tich thi truong dé
bd sung danh muc nghién ctru san pham.

Recruit additional experienced and qualified personnel for specialized departments,
including QA staff for the Hataphar High-Tech Factory and market anal lysts to support the
expansion of the product research portfolio.

- C6 giai phap phd hop dé thu hiit cling nhw gin két lau dai céc nhan sy, dic biét Ia
nhén sy ¢6 trinh d§, kinh nghiém phuc vu cho dinh hwéng phat trién dai han cho DHT.

Develop appropriate solutions to attract and retain personel, especially highly
qualified and experienced personnel, in alignment with HATAPHAR's long-term
development strategy.

- Boi dudng va néng cao nang luc thye tién cho nhan su kiém toan noi bd Céng ty dé
dam bao hoat dong co hiéu qua cho giai doan phat trién méi.

Provide training and enhance the practical capabilities of the Company’s internal
audit personnel to ensure effective performance in the upcoming phase of development.

2. V& cong tic Nghién ciru phit trién/ On Research and Development Activities:
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- Péy nhanh céng tac nghién ctru phat trién thudc, wu tién, chi trong cong tic nghién
ctru phuc vu trién khai san xuét tai Nha may CNC - Hataphar T1ep tuc bd sung xay dung
danh muc thudc cho nha may méi dé phuc vu kinh doanh cho giai doan 2025 - 2030.

Accelerate pharmaceutical research and development activities, with a priority focus
on R&D efforts that support production at the Hataphar High-Tech Factory. Continue to
expand and develop the product portfolio for the new factory to serve business operations
for the 2025-2030 period.

- Phén déu duge cé‘ip SPK thubc dé trién khai sén xuit va c6 doanh thu thurong mai nha
may mai vao cudi nam 2025.

Strive to obtain marketing authorizations (MA) for medicines in order to initiate
production and generate commercial revenue from the new factory by the end of 2025.

3. Vé cong tac kinh doanh/ On Business Operations:

- Tiép tuc tim kiém ddi tac nudc ngoai dé san xuat OEM ciing nhu md rong thi truong
xuét khau.

Continue to seek international partners for OEM production and to expand export
markets.

- Cling cb, bd sung nhén sy phong déu thau dé trién khai hang cung cép cho cic co sd'y
te.

Strengthen and expand the Tender Department’s personnel to support the supply of
products to healthcare facilities.

- Phat tnen chudi nha thuéc HATAMEDIC, ting cudng ban san pham san xuat vao cic
chudi nha thude trén thi truong nhu: Long Chéu, Pharmacity ..

Develop the HATAMEDIC pharmacy chain and enhance the distribution of in-house
manufactured products through major pharmacy chains in the market, such as Long Chau,
Pharmacity, and others.

- Thiic day phat trién cic san phim chuyén giao cong nghé, biét duge gbe tir d6i tac
Aska.

Promote the development of technology-transferred products and branded drugs
(originator drugs) from the partner Aska.

4. Céng tac dau tw nim 2025 ciing nhw hoat dong thim dinh PMDA nha may

CNC.
Investment Activities in 2025 and PMDA Inspection Preparation for the High-
Tech Factory

- C6 ké hoach dau tu, bd sung, thay thé mot s6 thiét bi may moée c6 chon loc aé nang
cao nang luc san xuat ciing nhu ning cao chét lwong san phim.

Develop a selective investment plan to upgrade, supplement, and replace certain
machinery and equipment in order to enhance production capacity and improve product
quality.

- Phén d4u thuc hién muc tiéu thim dinh va cdp chimg nhéin Japan-GMP cho nha may
CNC - Hataphar trong nam 2025.

Strive to achieve the goal of completing the inspection and obtaining Japan-GMP
certification for the Hataphar High-Tech Factory in 2025.

5. Hoat dong tai chinh/ Financial Activities:

- Ra sodt chi phi san xuét dé giam gi4 thanh dé tang kha ning canh tranh hang héa trén
thi truong.
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Conduct a comprehensive review of production costs to reduce product pricing and
improve the comperzrweness of goods in the market.

- Tiép tuc téi co cAu ngudn vén vay ngén han dé t6i wu chi phi v6n phuc vu san xuét
kinh doanh.

Continue restructuring short-term loans to optimize capital costs in support of
production and business activities.

- Dy nhanh viéc hoan thué VAT dot 2 dy 4n ddu tw Nha may CNC - Hataphar.

Accelerate the second-phase VAT refund process for the Hataphar High-Tech
Factory investment project.

- Pay manh thu hoi c6ng ng qua han, ng x4u ciia ddi tac, khach hang.

Accelerate the recovery of overdue and bad debts from partners and customers.

6. Quan hé hop tic véi Cong ty Duge phim ASKA — Nhit Bén:

Partnership with ASKA Pharmaceutical Co., Ltd. — Japan:

Tlep tuc phdi hop chit ché trong cong tac dao tao nhan sy, nghién ciru san pham trao
ddi quan ly, chuyén gia, nang cao ning luyc quén tri va diéu hanh doanh nghiép dé ning cao
hiéu qua cho Cong ty.

Continue close coordination in human resource training, product research,
management and expert exchange, and enhancement of corporate governance and
operational capacity to improve the Company'’s overall effectiveness.

Hoi dong quan tri, Ban Téng Giam ddc cung tap thé can bo cong nhén vién Céng ty cb
phan Duwogc pham Ha Tay t1ep tuc doan két, nd luc phin dau vuot qua khé khan hoan thanh
cac chi tiéu nam 2025 gép phin xdy dung Duoc Ha Tay ngay cang phat trién, dwa Cong ty
tré thanh doanh nghiép ¢6 doanh thu TOP 2 vao ndm 2040 tai Viét Nam.

The Board of Directors, the Board of Management, and all employees of Hatay
Pharmaceutical Joint Stock Company will continue to uphold unity and make every effort to
overcome challenges and fulfill the targets set for 2025. These efforts aim to promote the
sustainable development of Hatay Pharmaceutical and position the Company among the top
02 pharmaceutical enterprises in Vietnam by 2040 in terms of revenue.
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